Appendix 2

Natural Environment - Income Performance 2023/24 - September (Period 6)

Year to Date Income Budget vs Actual (£'000)
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Notes:
1. City Open Spaces - income to date is currently £151k behind profile due to lower than budgeted income being achieved to date from Section 106

contributions and other fees and charges.
2. Epping Forest - £184k additional income to date primarily through golf fees income from the Visitor Centre.
3. Hampstead Heath - income to date is £1.1m ahead of profile as a result of increased usage of facilities such as the Lido and Ponds.

Income Mix -
Year to date (YTD) actuals (£'000) -

Parking 17%, £773k
15%, £678k

Sales & Services

2%, £87k
Tennis
0%, £15k
Ponds Admissions
3%, £150k . 5%, £217k
Tuition fees
1%, £27k
Other
1%, £68k

LIDO
21%, £990k

Facility, Fees & Charges
24%, £1,113k

Licenses
3%, £163k
Film
Golf Green Fees 4%, £167k
4%, £189k

Notes:

1. Total year to date actual income as @ September (Period 6) = £4.635m

2. Other relates to donations, government grants, S106 contributions, transfer from reserves

3. Fees & Charges relates to use of facilities and admissions mainly at Epping Forest.

4. Sales & Services relates to various sports provided and Visitor Centre shop at Epping.

5. Car Parking comprises £379k Hampstead Heath, £238k Epping Forest and £61k Burnham Beeches.



